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Marcia Brunet: Math Support
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Ms. Whitney Hancock: Counselor



Marietta
Needs Assessment city schools

A Georgia Charter System

* Continued implementation of a guaranteed and viable curriculum to
support quality tier 1 instruction.

* Growth in MAP (Measures of Academic Programs) for all students.
* Reduce the achievement gap among subgroups.

* Reduce the number of beginning learners on EOG for all subgroups.
* Increase the number of distinguished learners on EOG and EOC.

* Increase instructional hours for students by providing restorative
practices as an alternative to traditional consequences.

* Improve family and community collaboration to support student
achievement.



Needs Analysis
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Fall 2021 MAP Growth Assessment-Reading

Marietta Middle School

Language Arts:
Reading
Comparison Periods Growth Evaluated Against
Faill 2020 Fall 2021 Growth Grade-Level Norms Student Norms
Number of Percentage

Nng:E M M Observed| Projected . ool Schoal INsur[nx?:r t:f Students - of mdgm
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7 454 2111 16.5 55 214.6 15.3 52 3 0.4 4.7 0.75 23 454 219 48 45
8 438 217.2 15.7 4] 215 15.1 67 4 0.4 4.0 0.25 60 438 237 54 51
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Fall 2021 MAP Growth Assessment-Math

Marietta Middle School

Math: Math K-12

Grade

Comparison Periods Growth Evaluated Against
Fall 2020 Fall 2021 Growth Grade-Level Norms Student Norms
Total Schooy |Number of Number of Percentage o, gent
MNumber | Mean Mean Observed| Projected School Students Stu = of Median
Standard Achievement Standard Achievement Observed Conditional Condiional Who Met Students -
Grade (Fall 2021) of RIT o ) RIT o . Growth | School With . Conditional
Deviation Percentile Deviation Percentile Growth Growth Growth Their Who Met
Growth | Score Score SE Growth . Growih Growth
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7 448 213.6 14.1 44 218.8 15.0 44 5 0.3 12 -1.14 13 448 174 39 36
8 438 223.0 15.4 [ =] 226.7 16.9 57 4 0.4 6.2 -1.56 & 438 181 41 35
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Needs Analysis

Due to the COVID-19 pandemic, interpreting
the results should factor the following:

* All students began the year with virtual MCS 2021 EOG Participation Rate by Grade

Instruction. 100%
i o
e m

* Some students only received virtual
instruction for the entire year.

80%

81%
81%

. . . . 60%
* Many students received virtual instruction

57%
55%

87%
87%
B 88%

following interruptions due to quarantines. 40%

* Students only received four days of direct 20% S EE
instruction throughout the year. ” ™
* The participation rate was significantly Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8
reduced (ranging from 23% - 98% pending the MELA W Mathematics MWScience MSocial Studies

school, grade, and content).



Needs Analysis

SY21 EOG English Language Arts

Achievement Level Number of Students Percent of Students

Beginning 167
Developing 121
Proficient 109
Distinguished 66

SY21 EOG Mathematics

Achievement Level Number of Students Percent of Students

Beginning 155
Developing 133
Proficient 108

Distinguished 50
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Georgia Milestones

90%

Grade 7 ELA by Demographics - Proficient and

Distinguished

All
All Multiraci
Regular EL SWD Female = Male Asian Black | Hispanic UEREAT \white
Students al

Program
W2018| 38% 42% 11% 5% 43% 34% 33% 25% 41% 74%
m2019| 40% 44% 0% 8% 46% 32% 60% 28% 29% 71% 82%
m2021| 36% 39% 0% 4% 39% 33% 12% 24% 73%

Grade 8 ELA by Demographics - Proficient and
Distinguished

All L
Al Regular EL SWD | Female | Male Asian Black | Hispanic Multiraci White
Students al
Program
m2018| 37% 41% 0% 6% 43% 30% 67% 30% 24% 47% 72%
m2019| 46% 50% 0% 11% 52% 41% 41% 33% 59% 82%
W2021| 40% 45% 0% 0% 54% 30% 39% 15% 74%




Georgia Milestones

Grade 7 Math by Demographics - Proficient and
Distinguished

All Al Multiraci
Regular EL SWD | Female | Male Asian Black | Hispanic White
Students al
Program
W2018| 39% 43% 14% 3% 40% 38% 32% 26% 35% 80%
m2019| 40% 44% 8% 8% 44% 36% 73% 31% 29% 63% 75%
W2021| 38% 42% 0% 0% 35% 40% 14% 21% 83%

Grade 8 Math by Demographics - Proficient and

Distinguished
70%
60%
50%
40%
30% -
20% -
10% -
0% -
All Al Multiraci
Regular EL SWD Female Male Asian Black | Hispanic White
Students al

Program
m2018| 28% 32% 0% 7% 32% 25% 24% 24% 56%
m2019| 34% 36% 9% 11% 37% 30% 33% 26% 38% 57%
m2021| 33% 37% 0% 0% 38% 30% 30% 9% 66%




Strategic

Plan:
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Outcomes/Goals
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STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCCESS.

Literacy
Increase the percentage of students performing
at Proficient or Distinguished in ELA EOG to
40%. GM — 43% P&D ('23) to 46% P&D (24)
At least 65% of students taking the Fall 2021
Reading MAP will make growth from Fall to
Spring MAP.

Mathematics
Increase the percentage of students performing
at Proficient or Distinguished in mathematics to
37% . GM —40% P&D ('23) to 43% P&D (‘24)

At least 65% of students taking the Fall 2021
Math MAP will make growth from Fall to Spring
MAP.

Balanced Literacy Framework
Continued implementation of a
guaranteed and viable literacy
curriculum through the MCS vetting
process.

Balanced Mathematics Framework
Continued implementation of a
guaranteed and viable mathematics
curriculum through the MCS vetting
process.

2

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the
district’s diverse needs.

Professional Development
Provide high quality, job embedded
professional development to support
implementation of a guaranteed and
viable curriculum to support MYP units
of instruction.

Coaching Cycle
Utilize coaching model to provide direct
modeling, feedback, and support to
teachers/PLCs to ensure implementation
of a guaranteed and viable curriculum.

COMMUNITY

COLLABORATION

Increase community

engagement across the
district.

Family Engagement
Improve the quality and quantity of
communication among students,
teachers, and parents.

Communication
Leverage digital platforms to improve
guality of school communications.

FISCAL
RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff.

Financial Alignment
Improve alignment between financial
expenditures and academic impact /

return on investment.

Financial Efficiency Star Rating (FESR)
Increase the CCRPI FESR and academic
return on investment

Budget Processes
Maintain effective internal budgeting
processes for the expenditure of
consolidated and charter funds.

Prioritization
Maintain a system of checks and
balances to ensure expenditures are
aligned with student priorities.



Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
will we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? (Timeline) children (student groups)?

Initiatives:
What will we
do to achieve

success?

Balanced Literacy

Framework

Continued
implementation of a

guaranteed and
viable literacy »

curriculum through
MCS vetting process.

=

STUDENT
ACHIEVEMENT

Prepare every student for

college and career
SUCCESS.

Strategic Plan: Marietta Middle School




Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
will we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? (Timeline) children (student groups)?

Initiatives:
What will we
do to achieve

success?

Balanced Mathematics
Framework
Continued
implementation of a
guaranteed and viable
mathematics »
curriculum through

MCS vetting process.

=

STUDENT
ACHIEVEMENT

Prepare every student for

college and career
SUCCESS.

Strategic Plan: Marietta Middle School




Initiatives: Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
What will vx;e will we complete and by when know that the initiative is working? we provide opportunities for all
do to achieve (student groups)? (Timeline) children (student groups)?

success?

Professional
Development
Provide high quality, job
embedded professional
development to support
implementation of a
guaranteed and viable
curriculum to support
MYP units of instruction.

an

HUMAN CAPITAL
& DEVELOPMENT

Recrnut and retain
effective teachers and
stafl who meet the
disirict’s diverse needs.

Strategic Plan: Marietta Middle School




Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
will we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? (Timeline) children (student groups)?

Initiatives:
What will we
do to achieve

success?

Communication:
Leverage digital

platforms to improve »
quality of school

communications.

COMMUNITY

COLLABORATION

Increase community
engagement across the
disirict.

Strategic Plan: Marietta Middle School



Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
will we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? (Timeline) children (student groups)?

Initiatives:
What will we
do to achieve

success?

Budget Processes
Maintain effective
internal budgeting
processes for the
expenditure of » » »
consolidated and
charter funds.
i II
FISCAL
RESPONSIBILITY

Establish fiscal processes
that align fo the needs of
students and staiff.

Prioritization
Maintain a system of
checks and balances

to ensure
expenditures are
aligned with student
priorities.

Strategic Plan: Marietta Middle School
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